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Minutes of meeting held on Thursday 10th September 2009 @ Redditch HC
Meeting commenced at 7:30pm

Present
A.Brooks, C.Thomas, D.Smith, S.Cook, J.Cook, A.Young, D.Jakeman, P.Cowley, S.Cowley, E.Preston, A.Thomas
Apologies
S.Horton, S.Dawes, B.Fitzpatrick, K.Buckthorpe
Actions from Last Minutes
The membership cards used by the cricket section had been obtained and from this P.Cowley put forward 2 designs for cards for our section. After discussion it was decided that we would leave it up to Paul to choose the design.
The fixture cards are to be finalised ASAP, including the layout design. Decided that a few sponsors be removed and a couple of new ones put in. Advert designs for these sponsors to be sent to Chris.


Update on Fees/Standing Orders
It was understood that at the time of the meeting, 3 people had took advantage of the Direct Debit option. Others had expressed they would be doing the same – all people that wish to use this route need to get it set up ASAP – account details can be obtained from either C.Thomas or D.Smith.
The committee spoke about using internet banking for the club. This hadn’t been fully looked in to as yet, therefore D.Smith was to explore this possibility, with himself having sole access to the account, as he is club treasurer.

Mr.Smith also mentioned to the committee that once the Summer Camp money was in, we should make £400 for this year, meaning we should be in a good situation.

Presidents Day Update
With Presidents Day fast approaching an update was given which included the following:
· E.Preston had done posters and these had been given to local schools

· E.Preston had printed off supply of Club Lottery forms and Player Registration forms and had sought Raffle Tickets.

· Alcohol will be bought in for us from behind bar – selling price to be confirmed.

· Marquees to be used are in store cupboard

· Food to be bought on day with A.Brooks sorting out BBQ

· D.Smith to get float for the day.


Social Evening Update

With Presidents Day the main focus, the committee had a small update and planning session for the forthcoming race night.

A.Thomas is to source the race disks (as per last year) as soon as possible).

After discussion about food, it was decided that E.Preston would look at the possibility of all ladies bringing a dish each, to cut down on costs. 

It was mentioned that this event needs to be well publicised throughout the club, therefore posters were to be produced (by who???) and all captains are to remind players of date of social.


AOB
All fixtures are now with all the relevant people and team captains, including the pitch allocations, which can be used by team captains to sort out umpires for their games (if necessary). The committee extended thanks to S.Cook for his work on sorting this.
J.Cook has ladies rules and will forward these to both Karen and Paul for their attention.

Although the turnout was pretty good for this meeting it was mentioned that attendance needed to be by all members, to ensure all points could be actioned as soon as possible. With this in mind it was proposed that an invitation was made for Wayne to attend the meetings each month to give a coaches report to the committee.

C.Thomas spoke about a letter received from New College about forging a link with our club. It was agreed a meeting to be set up to establish the finer points. E.Preston to forward poster to C.Thomas, to be displayed in the college, promoting Presidents Day.

P.Cowley had received phone calls from juniors wanting to join club. Junior training is to start on Wednesday 16th September (6:00 – 7:00) and the Sunday sessions start 27th September (10:00 – 12:00). The sessions are to be took by Paul and Wayne. Whilst Paul is away on courses Alan Povey is to take session. It was requested that another body was there to help Alan – it was recommended Dan Jakeman?
Mens 2nd XI are playing away @ Rugby in First Round of cup (27-09-09) and the Under 18’s boys are away @ Wolverhampton in the First Round of their cup (04-10-09). The Under 16’s girls have received a bye to the 2nd Round.

D.Jakeman updated the committee on ideas for merchandise and it was decided that he was to look at idea of producing logo keyrings and update at next meeting. 


Meeting finished at 8:30pm

Date of next meeting:
Thursday 1st October 2009 @ Redditch HC

Redditch Hockey Club





Committee Meeting





Actions


P.Cowley to choose membership card design and get produced as soon as possible to give out to those who have paid subs.


P.Cowley and D.Smith to send adverts for sponsors to C.Thomas ASAP in order in finalise fixture cards. (Paul – Tripp luggage, Dave – Hayward Wright & Dad’s business)





Actions


Ensure jobs above are completed ready for day.


All teams to promote occasion to players, friends, families to ensure good turnout





Actions


J.Cook to forward ladies rules to Karen & Paul


C.Thomas to invite Wayne to future meetings


C.Thomas to set up meeting with guy from New College


D.Jakeman to look at logo keyrings.





Actions


Committee members and captains to keep pushing the Direct Debit option to players – any DD’s need to be set up ASAP


D.Smith to look in to Internet Banking and report back





Actions


Ensure jobs above are completed ready for day.


All teams to promote occasion to players, friends, families to ensure good turnout








