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Minutes of meeting held on Thursday 6th August 2009 @ Redditch HC
Meeting commenced at 7:30pm

Present
A.Brooks, C.Thomas, D.Smith, S.Cook, S.Horton, A.Young, D.Jakeman, P.Cowley, S.Cowley

Apologies
J.Cook, S.Dawes, E.Preston, A.Thomas

Fees/Standing Orders

All three proposals were passed at previous meeting for players to choose an option for forthcoming season. These were:

· Proposal 1 = Match Fees and Subs paid by standing order

· Proposal 2 = Subs only to be paid by standing order

· Proposal 3 = No change to current payment method

The reason for introducing new proposals is to clamp down on the casual payers who are not paying. For people taking the standing order (proposal 1) it was agreed that re-imbursement  of any fees, due to injury or work commitments, would be considered on an individual case basis. It was highlighted that with just 10 people doing Proposal 1 we would equal what we took last season!!
Details for setting up standing order:  Sort Code 
= 30-96-97






 Account No
= 0772631

Committee Positions
As there were some vacant committee positions as of the last meeting, C.Thomas went through the list to confirm all positions for the forthcoming season. (See next page for list)
Due to lack of interest for certain positions it was proposed by S.Horton and seconded by P.Cowley that those officers in the top 5 positions would pay half price. These were Chair, Treasurer, Secretary, Fixtures Secretary and Pitch Maintenance and this would come in to effect from September 2010, with exception to S.Cook who will pay half price for this season after filling vacant fixtures secretary post again!

Committee Positions 2009/10
Chairperson



Andy Brooks
Vice Chairperson


Jo Cook


Treasurer



Dave Smith
Secretary



Chris Thomas


Fixture Secretary


Steve Cook (M)/ Jo Cook (F)

Umpire Secretary


To be sorted by individual captains
Mens 1st XI Captain


Andy Brookes
Mens 2nd XI Captain


Aidie Young
Mens 3rd XI Captain


Barry Fitzpatrick
Ladies 1st XI Captain


Sara Horton
Ladies 2nd XI Captain


Karen Buckthorpe


Badgers Captain


Paul Cowley
Discipline Officers


Steve Cook (M) / Sara Horton (F)
Junior Development Officer

Paul Cowley
Junior Welfare Officers

Julie Jones & Paul Cowley
Social Secretaries


Andy Thomas & Emma Preston
Website



Steven Dawes
Presidents Day

A date was set for this year’s Presidents Day, which will be Sunday 20th September 2009. It was decided it would be better to have a separate meeting to talk and plan the forthcoming socials. 


AOB
A date was set for our first social evening, which is to be a Race Night on 17th October. This will be discussed in greater detail at the separate social meeting.
Friendlies have been arranged by Steven and Jo Cook for pre-season, all captains will receive details of their games.

Fixture cards are to be sorted ready for October – C.Thomas is to liaise with ASAP Printing to produce 75 cards/booklets.

The committee is to explore the opportunity of selling merchandise such as key rings and water bottles to raise some extra income. As this was in the very early stages, D.Jakeman agreed to look in to it and feedback at next meeting.

Junior Coaching is set to start at the end of September. P.Cowley is due to be away on courses for the sessions on 9/9, 7/10 and 29/10 – will look for Wayne Beard to cover these. The insurance for coaching has increased from £45 to £75, with the club still to cover the cost.

Our Juniors have been invited to an international event in Surrey. It takes place on Saturday 20th & Sunday 21st March 2010 and is for Under 7s – Under 13s but the cost is £40 per person per day, which could be a bit pricey!!

Summer camp money was handed in by P.Cowley. Feedback was that camp went well with 11 attending and 5 dropping out. The committee thanked P.Cowley for his work with the Summer Camp.
P.Cowley handed in receipt for SAQ holdalls and was re-imbursed for purchase.

 
Meeting finished at 8:50pm

Date of next meeting:
Thursday 3rd September 2009 @ Redditch HC

Redditch Hockey Club





Committee Meeting





Actions


All captains to promote standing order method to players


Anyone wanting to do standing order method to ideally set it up to start 1st September 09


S.Cowley to obtain membership card design from Neville Mason





Actions


C.Thomas to speak with A.Thomas regarding socials


C.Thomas to set date for Social Meeting and circulate to those involved





Actions


S.Cook/J.Cook to forward any details of friendlies to captains


C.Thomas to sort out fixture cards


D.Jakeman to report back on merchandise options


W.Beard to be approached to cover junior sessions when Paul away








